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ITOJIOXEHUE

O dopmupoBanHM yIpaBTeHdecKoro pesepsa 1 0 pabore ¢ Jiunamy,
BKITIOYEHHBIMU B COCTaB KaIPOBOTO Pe3epBa

1. O6mue nmonoxennus.

1.1. Tlonoxenne o QopmupoBaruu YUPaBICHIECKOr0 pesepBa M 0 paboTe ¢
JHIAMH, BRITIOYEHHBIMU B COCTaB KafpoBoro peseppa MAOY «Ilocomsckas COILLy (mamee
- 00meobpasosaTeTbHas OpraHH3aIws), pa3paboTaHo B
COOTBETCTBUMH € TpeGoBanmsaMu DefepalbHOT0 3akoHa oT 29.12.2012 roga Ne273-
@3 «O6 obpasosanunm B Poccuiickoit Oexepamumy, EIuHBIM KBaTHUKAIEOHHBIM
CHPaBOYHUKOM JIOJDKHOCTEH PYKOBOAWTENEH, CIENHAINCTOB M cyxamux (pasgen
«KBaTuUKAIMOHHBIE XapaKTEPUCTHKH IOKHOCTE!H paboTHHKOB 006pa3oBanmsy), a
TaK — KC  HOPMATHBHO-IIPABOBEIMH  aKTaMH,  ONpPEIE/SIOMIAMH TIPUOPUTETHEIE
HANPaBNCHAS  (QOPMHPOBAHHS W  pa3sBUTHS NPO(ECCHOHANBHEIX  KOMITETEHIMit
TIe/Iaroru4ecKux paboTHHUKOB M KapOBOIo 06eCIeueH s,

1.2. Hacrosmee  monosxkeHue ONPENENAET  NOPANOK  (hOpMHUpPOBAHUS
YHUPABICHIECKOro pesepsa (namee - pesepsa) M IOPANOK paGOTH ¢ JULamy,
BKTIOYCHHBIME B COCTaB KaJpOBOro pesepBa 06meo6pasoBaTensHOl OpraHH3aluH,
M HalpaBleHO Ha NOBBUIEHHEe >((eKTUBHOCTH mpoumecca moxGopa, PacCTaHOBKH U
POTALMU YNIPABIEHICCKUX KaJIpOB.

1.3. Peseps  o6meo6pasoBaresHoit OpraHu3aliid  IPEJCTaBISIET  CcobOil
[EPEYCHDb JIAL, COOTBETCTBYIOIMX WM CIIOCOOHBIX COOTBETCTBOBATL B pesynbrate
JIONOMHATENILHO!  [OATOTOBKH  KBATHGUKAUMOHHEIM TpeGOBaHMM, TPETBABIIEMEIM
K pabOTHUKAM, 3aHIMAIOLIMM YIIPaBIEHYECKHE JOKHOCTH.

14. Pesepp  o6meoGpasoBarensHoii OpraHu3aIuu dopmupyercs B
CIEYIOIIUX HENIsX:

COBEPIICHCTBOBAHUE NEATENBHOCTH aIMUHHICTPALIH 0611e06pa30BaTebHOM
OPraHM3aLyH 1O N0AGOPY paGOTHUKOB JUIs 3AMENEHHS PyKOBOSIIIX JOIDKHOCTEH;

YyIyHUIeHHE Ka9ECTBEHHOTO COCTaBa yNPABIEHYECKOro KOpryca
o0weo6pasoBarensHOM OpraHu3aLyy.

1.5. PaGora ¢ pe3epBoM NPOBOAUTCS B CIEAYIOMMX HENSX:

- TOBBIINICHUE YPOBHS MOTHBAllMM JIMIl, 3a4YHCIEHHBIX B COCTaB pe3sepra
0011e00pa3oBaTeNnbHON  OpraHU3aLum, K TMPOECCHOHATEHO-THYHOCTHOMY DOCTY 1
YIIyHIICHHIO PE3YIBTATOB UX MPO(YECCHOHANBHOM JESTETHOCTH,

- TIOBKIIICHHE YPOBHS NPOYECCHOHATLHO IOATOTOBKH YIEHOB Pe3epBa;
- COKpalllCHUE ME€pUOJa aNaNTali{ JIMIl, 3aYMCICHHBIX B COCTAB pesepBa, Ipu
BCTYIUIEHHH B JI0JKHOCTb.
1.6. TTpunImns: dopmupoBanms pesepaa:

- O0BEKTUBHOCTh (OIEHKAa MPO(ECCHOHANBHBIX M JIUYHOCTHBIX KAadyeCTB M
pe3yabTaTOB MPO(PECCHOHANBHON MEATebHOCTH KAaHAWJATOB JUIsl 3a4MCIICHUS B PE3EpB
OCYIIECTBIISIETCS HA OCHOBE OObEKTUBHBIX KPUTEPUEB);

- YpOBEHb PO ECCUOHATHHON MOTOTOBKH;

- JIUYHBIE CLIOCOOHOCTH;
- pe3ysIbTaThl MPo(eCCHOHATBLHOMN ICATEIIBHOCTH;



- T0OPOBOJIBLHOCTH BKIIIOYCHUS B PE3EPB;

- TJIACHOCTH M KOJUIETHAJILHOCTH B (POPMHUPOBAHUH U PAOOTE C PE3EPBOM.

1.7. PaGota ¢ mnuuamu, BKJIIOUYEHHBIMH B COCTAaB pE3€pBa, OCYIIECTBISETCS Ha
TUTAHOBO-TIPOTHOCTHYECKOM OCHOBE.

1.8. Oranber ¢GopmMupoBaHUS KaJPOBOTO pe3epBa BKIIOYAIOT B Ce0S: TMOUCK W
BBIJIBIKEHUE KaHAUAATOB, OLIEHKY U 0TOOp, U (hOpMUpOBaHUE CIIMCKA pe3epBa.

1.9. Opraau3aimoOHHO-METOIMYECKYI0 (QYHKIUIO TI0 (OPMHUPOBAHUIO pe3epBa U
pabore ¢ HHM OCYIIECTBISICT 3aMECTUTENb JUPEKTOpa, KypUPYIOUIMA JaHHOE
HaIlpaBJICHUE; KOHTPOJbHYIO (DYHKIIMIO OCYLIECTBISIET TUPEKTOP 00I11e00pa3oBaTeIbHOM
OpraHu3alny.

2. ITopsinox ¢popMupoBaHus pe3epBa U padOThI C HUM.

2.1. Peseps  ¢dopmupyercs W3  Uuciaa  NEJArOTHYECKHX  PaOOTHHKOB
0011e00pa3oBaTEIbHON  OpPraHU3allUM, TMPOSIBISIONIUX YIPABICHUECKHE CIIOCOOHOCTH;
o0naarommux HEOOXOAUMBIMU JIEOBBIMU W JUYHOCTHBIMH KadeCTBaMH; CIIOCOOHBIX K
HKCIEPTHO-AaHAIUTUYECKOH W  MPOTHOCTHUYECKOW  JIEATEITbHOCTH, CTPATETMYECKOMY
MBIIIJICHUIO; TOKA3aBIINX BBICOKHUE PE3YIbTaThl B MPOGECCHOHATBHON JESTEIBHOCTH, C
y4eTOM pe3yJbTaTOB JAHATHOCTHUECKHX HWCCIEIOBaHUN (TICUXOJIOTUYECKUE TPEHUHTH,
TECTUPOBAHUE); a TaKXkKe MOoJydaroumx (WM HMMEIIINUX) BbICHIee MPOdEeCcCHOHATBEHOE
oOpa3oBaHuEe 110 HaIpaBJICHUSIM TMOATOTOBKH «l'OCyJapcTBEHHOE M MYHHIIMITAILHOE
ynpaBieHue», «MeHeIKMEeHT», «YTpaBiIeHHE IEePCOHAIOM» WM JOHOJIHUTEIbHOE
npodeccuoHanbHOEe 00pa3oBaHHe B O0JACTH TOCYJApCTBEHHOTO M MYHHUIIUIAIHHOTO
yIOpaBlieHUsT WM MEHEDKMEHTa W SKOHOMHUKHU, HallMyue TpaxaaHcTBa Poccuiickoi
deneparuu, OTCYTCTBHE CYAUMOCTH, J€ECIIOCOOHOCTh; OTCYTCTBUE HAPYIICHHUN MO paHee
3aHUMAaeMOM JOJKHOCTH.

2.2. PesepB  dopmupyeTcs W yTBEpKIaeTcs  MPUKA30M  JTUPEKTOpa
o01Ieo0pa3oBaTeNbHON OpraHW3allK, C YYEeTOM IMPOTHO3a TEKYIIeW W TMEepCIeKTUBHOM
noTpeOHOCTH 00111e00pa30BaTeNbHON OpraHu3alid B YIPaBICHYECKUX KaJapax, B Hayaie
y4eOHOro roja.

2.3. Ilman pabGoTel ¢  pe3epBOM  pa3pabaThiBaeTCcs  aJIMUHHUCTpaIMel
o0mieo0pa3oBaTEIbHON  OpraHW3allid  Ha KaXIbld YYeOHBIM TOJI W  yTBEpKAAeTCS
JTUPEKTOPOM 00111€00pa30BaTEIbHON OpraHu3alyH.

2.4, Tlnan pa®oOThl HO NOJArOTOBKE pe3epBa BKJIKOYAET B CeOsI KOHKPETHbHIE
MEpONpUATHS, OOecreynBaroe NpuoOpeTeHne M pa3BUTHE JUIOM, 3a4YHMCICHHBIM B
pe3epB, HEOOXOAMMBIX MEHEKEPCKUX KOMIIETEHIMH, Oonee Tiy0OKoe OCBOEGHHE WM
xapakrepa Oyaymieit paboTsl, BHIpaOOTKY OpraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOYEHHBIE B PE3€PB, MOTYT OBITH MPUBIEYEHBI K paboTe B COCTaBe
TBOPYECKON TPYMIIBI 1O pa3paboTKe CTPaTerHuecKUX TOKYMEHTOB 001e00pa3oBaTeabHOM
opranmsanuu (mporpamMMa  pa3BUTHs, oOpa3zoBaTeNbHas MPOTpamMma, MPOEKTHI),
HOPMaTHBHO-TIPAaBOBOW 0a3bl, a TaKkKe MOTyT NPUHUMATh YYacTHE B COBELIAHMSX, B
OpraHM3allid ¥  TPOBEACHUU  DPA3IUYHBIX  MEPONPHUATHHA  (IEIaroruyeckoro
METOAMYECKOTO COBETa, KPYIJBIX CTOJOB, MAacTep-KJIaccoB, MEAarorH4eCKUX YTEHUH,
KOH(EepeHIHil U T. I.).

2.6. B criucok nui, 3a4MCICHHBIX B COCTAaB pPe3epBa, M0 HEOOXOAMMOCTH BHOCSTCS
KOPPEKTUBBI B COOTBETCTBUHU C PE3yJIbTaTaAMH IUIAHOBO-TIPOTHOCTHUYECKOW IESITETbHOCTH
aJIMIHHUCTPALMK 110 PabOTe ¢ PE3EPBOM U C YUETOM POTALUU KaJPOB.



2.7. Ha num, BKIIOYEHHBIX B pE3€pB, COCTABISETCS WHAMBHIyalbHas KapTa
KapbepHoro pocrta c¢ ykazanuem @. W. O. neparormyeckoro paOOTHHKA, YpPOBHS
o0pa3oBaHus, 3aHUMAEMOW JIOJDKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO MpPETEHIYeET,
KBaTM(UKAITMOHHOW KAaTETOPHH, CBEICHHWI O KypcaxX NOBBIIICHUS KBATU(UKALUU |
npo¢eCCHOHAIBHOM MEPENOAr0TOBKE, PEKOMEHIAINA M0 pe3yIbTaTaM JUAarHOCTHYECKUX
UCCIIeZIOBaHUH (TICUXOJIOTMYECKUX TPEHUHTOB, TECTUPOBAHUS) M TEMBI, 1O KOTOPOH
NeIarOrHYeCcKuil pabOTHUK OCYIIECTBISIET CaMOOOPa30BaTENbHYIO JIEATEIBHOCTb.

2.8. 3a pabOTHUKOM, BKIIOUYCHHBIM B PE3EPB, MOXKET OBITh 3aKPEIJICH THIOTOP W3
YKclla aAMUHUCTPATUBHBIX pAOOTHUKOB 00111€00pa30BaTEILHON OpraHu3alyH.

2.9. OcHoBaHWSIMU IS HUCKJIIOYEHUS U3 pe3epBa SBISIIOTCS: YBOJIbBHEHUE
paboTHUKa, 3asBiIeHHE pPAOOTHMKA 00 WCKIOYEHMM M3 pe3epBa, HACTYIUICHUE WU
oOHapyKeHue 00CTOSITENCTB, IPEMATCTBYIOIINX HA3HAYEHHE Ha JJOJIKHOCTb.

2.10. TIlpm HagMUMM  OCHOBaHUW  MPETYCMOTPEHHBIX  MyHKTOM  2.9.
Hactosimero [lojoxeHMs, JUIO MCKIIOYAeTCsl M3 pe3epBa IPUKA30M  JTUPEKTOpa
o011eo6pa3zoBaTeIbHON OpraHU3alHH.

3. ®opMbI 1 MeTOABI PabOTHI C pe3epBOM.

3.1. PabGora <c pe3epBOM OCYIIECTBISETCS Ha OCHOBE HWHTEPAKTUBHOTO
B3aMMOJICHCTBUSL C HCIIOJIb30BAaHUEM IPAKTUKO-OPUEHTUPOBAHHBIX (OPM U METOJIOB,
HAIPABJICHHBIX Ha TMOBBIIICHUE YpOBHA MpodeccuoHanu3mMa, GOpMUPOBAHUE U Pa3BUTHE
YIPaBIEHYECKUX KOMIIETCHITHH.

3.1.1. Opranuzanuonubie GOpMbI pabOTHI:

- YIIpaBJIeHUYECKHI KOHCAJITHHT;

- POJIEBBIE U JICJIOBBIE UTPBHI;

- pOJIeBOE MOJAEIUPOBAHUE;

TICUXOJIOTUYECKOE 00CIIeI0BaHUE;
MPAaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI;
TPEHUHIU;

KpYTJIbIH CTOJI, CEMUHApbI, KOHPEpEeHINH;

- IPOXOXKICHIE HE3aBUCUMOM OIEHKH KBATH(PUKAIINU;

- Kypchl TIOBbIIIEHUS KBanupukarmu. 3.1.2.

Junaktuaeckue GopMbl paboOThI:

- aHKETUPOBAHMUE;

- TECTUPOBAHUE;

- peuieHre MPOOJIEMHO-CUTYAlIMOHHBIX 3a7ad M pa3paboTka YIpaBIeHUECKHX
peuIeHu;

- pa3paboTka HOPMAaTHBHO-TIPABOBOM 0a3bl M JIOKYMEHTOB CTPaTernyeckoro
XapakTepa;

- IeJIeTUpOBaHMUE MOJTHOMOYMH U UCIIOTHEHHE 00513aHHOCTEN PyKOBOIUTENS;

AKCIIEPTHO-aHAIUTUYECKAs JESITebHOCTh (MOJTOTOBKA OTYETa O pe3yJbTaTax

camooOcnenoBanust  I1Ikonbl, MOHUTOPUHTOBBIE HCCIIEIOBAHMS, JAMATHOCTUYECKHE
IPOLEAYpPBl, IKCIIEPTH3a U T. I1.).

3.2.CTpyKTypHbBIE o/Apa3AesIeHUs o01reo0pa3oBaTeIbHOM OopraHu3alluu,
obecnieunBaroie (popMUPOBAHNE U PA3BUTHE YITPABICHYECKIX KOMIIETCHIINI:

- IeIarOrn4eCKU COBET;

- METOAUYCSCKUU COBET;



- MeToInYeCcKue 00bEeIMHEHHS TIEAAroroB (1O HAMPaBICHUSIM AESITEIbLHOCTH);

- BpeMEHHbIE TBOpYECKHE (MOOMIBHBIC) TPYIIIIHI;

- IIKOJIa HAYMHAIOLIETO Mearora;

3.3. B memsix coBeplIEHCTBOBAHMS 3HAHMNA IO 00pa30BaTEIbHOMY MEHEIKMEHTY
paboTHHKK 00111e00pa30BaTebHONM OpraHu3allii, BKIIOYEHHBIE B COCTaB peE3epBa,
OCYIIECTBIISIIOT MHAMBUAYAJIbHYIO CaMOOOpPa30BaTENIbHYIO JEATEIbHOCTh 10 TEME,
COIJIaCOBAHHOM C 3aMECTUTENIEM JUPEKTOPA, KYPUPYIOIIUM JaHHOE HAIpaBJICHHE.

4. IoKyMeHTAlusA M OTYETHOCTH

4.1. Tlonoxkxenue o ¢GOPMHUPOBAHUHU YIPABICHUYECKOTO pe3epBa M O paboTe C
JUIAMHM, BKIIOYEHHBIMH B COCTaB KaJpoOBOro pe3epBa  0O0IIeo0pa3oBaTebHON
OpraHu3aluu.

4.2. Tlpuka3 o GopMHpPOBaHUH KaIpOBOTO pe3epBa.

4.3. Ilnan paboTh HA Y4eOHBIH TOJ C JIMIIaMH, BKIIOYCHHBIMH B COCTaB pPe3epBa.

4.4, anuBuayanbHash KapTa KapbepHOTO pocTa Ha PaOOTHHKA, 3aYHMCIICHHOTO B
pe3eps.

4.5. Exxeromaplii oTdyeT o0 paboTe aAMUHHUCTpanuu 0oO0ImeoOpa3oBaTeILHOM
OpraHu3aIuu ¢ pabOTHUKAMU, 3a4HCICHHBIMH B PE3€PB YIPABIECHYECKUX KAJPOB.
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MyHUnMnaaIbHOEe AaBTOHOMHOE
o0ueo0pa3zoBaTesbHOE

[TPUKA3

29.10.2020 . Ne 150
«O (opmMHUpOBaHUU KaJIPOBOI'O PE3ECPBaAY

C uensio (opMupoBaHUS pe3epBa YIPaBICHUYECKUX KaJIpPOB IS 3aMeElICHUs
JIOJDKHOCTENM aJMHUHUCTPATHBHO ympaBieHueckoro nepcoHana B MAOY «Iloconbckas
COIIL»

MIPUKA3bIBAIO:

1. 3auncaUTh KaHIUAATOB B PE3EPB  YNPABIECHYECKUX  KaApOB  JUIS
3aMEeNIeHUs JOKHOCTEN aAMUHUCTPATUBHO YIIPABIECHYECKOTO MepcoHana:

- Ha JOJDKHOCTh PYKOBOJMTENS 00Ie00pa3oBaTenbHOi opranu3anuu —AdaHackeBy
Tatesny BiramuMupoBHYy, yauTenst GU3NKH,, MATEMATHKH;

- Ha JOJDKHOCTh 3aMectuTenss nupektopa no YBP — Jlyoununa Hukonas
BnagumupoBuya, yuutens pyccKoro s3blka.

2. Adanaceeoii T.B. u [lyoununy H.B. moaroroBuTs Tu4HBIE TOIOBBIE TIAHBI
pe3epBucTa

3. 3amMecTuTeN0 TUpeKTopa 1o yuyeoHo-BocnuTaTenbHou pabore Bemesoit E.U.
opranuzoBaTh pabory ¢ AdanaceeBoit T.B. u Jlyounussim H.B., koropas
npelycMaTpUBaeT:

- TIPOXO’KJICHUE KYPCOB TOBBIIICHUS KBaIU(UKAIMKA TIO JHHUU YIPaBICHUS B
00pa30BaHUU U YIIpaBJICHUS MEPCOHAIIOM;

- yyacTue B paboTe COBEIIaHUl, CEeMUHAPOB U KOH(EpEHIIHiA;

-BBITIOJIHEHWE TOPYYCHHH CBSI3aHHBIX  C  YIy4dlIeHHEeM pPaboThbI

o011eo0pa3oBaTeIbHON OpraHU3allnu;

- yyactue B 0(hopMIIEHUU HEOOXOIUMOM TOKYMEHTAIIMN U OTYETHOCTH;

- U3y4€HUE U aHaJIU3 NEPEIOBOTO OMNbITA MO YINPABICHHUIO U paboTe IPYruX HIKOJ U
PErHOHOB.

4. [lo oxoHuaHwm y4eOHOTO TOAA PE3EPBHUCTHI MPEACTABISIOT OTYET I10
ucnionHeHuto [lnana pesepBucra. PykoBoauTento 0011e00pa3oBaTebHON OpraHU3aluu
MPOAHATN3UPOBATH BBHIIIOJIHEHHYIO PabOTy KaJIpOBOTO pe3epBa, pe3yabTaThl 3acCHyIlIaTh Ha



/i/dc’//t(/);‘? g é// /)/;,/:-

TCNaroruecKoM COBETE JUIS YTBEPIKACHHS KaApOBOTO pesepBa Ha OYepenHOM yueOHEIit
rofl.

5. OsHakoMuTh  yKa3zaHHBIX COTPYAHUKOB C HACTOALIMM NpPUKA30M U
AOJDKHOCTHBIMU MHCTPYKIHMAMH I10 3aMEIAEMO# OJKHOCTH.

6.  Konrpouns 3a ncnonnenuem TNIPHKa3a OCTaBJISIO 33 COBO.
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